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Project Overview

The proton pump inhibitors (PPIs) are
widely overused and rarely re-evaluated
to determine whether the patient still
needs them or not

Like all other medications they don’t
come without risks which includes but not
limited to: Infections like pneumonia and
C. Difficile - Possible interaction with
clopidogrel and other medications —
Hypomagnesemia - Osteoporosis and
fractures - Interstitial nephritis

The aim of this Stewardship Program is to
minimize the unnecessary use of PPls

Project Background

It has been noted that almost every
admitted patient is receiving PPls whether
it is indicated or not

Pre-project data was collected from April
to June 2022, the results showed that
1509 unique patients have been
prescribed PPIs, only 44 (3% only) of
which are indicated

This data showed the importance of
creating Stewardship program to
minimize the unnecessary use of PPIs

Project Objectives

Reduce the undesired risk due to
unindicated use of PPIs
Monitor the prescriptions of PPIs
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« Lunch PPIs Stewaraship Program
« PPIs Stewardship Flowchart
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* Physician’s Habitual Practice (Ordering
PPIs as it is harmless & chronic home
medication )

* Patients Common Misconception
(Stomach Protective Medications)

Project Methodology

« Plan o Improve The Usage of PPIs
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« Hospitai Leadership Buy-

Increased Physician, « Team was Led by Iniemal Medicine in

Decreased PPis Un-ndicated Coltaboration with In-patient & Clinical
Pharmacists

Increase The Percentage of Indicated « Data was Collected & Analyzed from

April 10 June 2022
« The Project Kick-offin July 1st. 2022
« An improvement Plan was Inftiated

Stewardship
Program

« The Project Started on in-patient
Level as a Pilot Phase.

« APlan to Extend The Project To
Out-patient in The Second Phase

Nawal R. Abul khoudoud (Leader)
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Proton Pump Inhibitors
(PPIs) Stewardship

Project Challenges Project Outcome Sustainability Plan
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* Build KPIs to Continuously Measure The Effectiveness of PPI
Stewardship: Total Number of Indicated PPIs Prescriptions/Total

Number of PPIs Prescriptions

Indicated Prescription Percentage
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